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Adda is an operating support for SKR's members

A company within SKR

Adda Kompetens
Adda Inkopscentral

(CPB)

Adda AffarsConcept Training in smart
formats, relevant
literature, digital HR
Supply strategy services services, agreements,
in purchasing and law laws and printed
material for welfare
needs.

Framework
agreements, DPS and
services within
strategic supply

Qoca

Ett foretag inom SKR



Adda Central Purchasing
Body - CPB

Organizational set-up
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Adda CPB organization

Managing

director - CPB

Management
support

| | | | | |
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Category Sustainablility Strategic Customer AT TS
Procurement .
management and follow up relations support
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= |nternal work teams and goals

PROCUREMENT
OFFICER

CATEGORY-/
CONTRACT-
MANAGER
(CHAIR)

Sl

CATEGORY TEAM

SUPPORT
SUSTAINABILITY
CONTRACT
CONTROLLER,
CUSTOMER
SUPPORT
ETC.

LEGAL ADVISOR

GOAL: To develop the category and its framework
agreement/DPS in the short and long term

PROCUREMENT
OFFICER

(CHAIR)

CATEGORY-/ LEGAL

CONTRACT- PROCUREMENT ADVISOR
MANAGER TEAM

SUPPORT
SUSTAINABILITY
CONTRACT
CONTROLLER
ETC.

GOAL: To procure on time and create a customer-
relevant framework agreement and DPS
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Adda CPB in numbers

® 1200 customers — municipalities, regions and
their companies

® 150 framework agreements and dynamic
purchasing systems — voluntary to use!

® Approx. 8oo suppliers (86 % SME)

® Turnover € 1,3 billion on our FWA and DPS e n t ra

® Financing—1.5% of the framework agreement's
turnover is charged as administrative
compensation from the supplier

retag mom SKR

® 8o+ employees that produces 30-40 FWA and
DPS per year



Strategy

How we navigate
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Drivers in the Macro perspective

Political Economics and legal factors
* Geopolitical unstability driving * Globalization
change in supply chains - Growth
* Sustainability focus - New markets
* C(limate and environmental Inflation

awarnes IP1, Shrems, Forced labor, Russia sanctions,
green deal, due Diligence etc.
Influences us
and our
customers _
Social Technological
- Urbanization - Robotization
- Life style change - Digitalization

- Definiton of the welfare state - Use of energy
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Category management

Category management

Think new Customer Cross- Facts and
* Challenge the :
HOW? market and the AnaTcs)'Sgn?:l fu nCtlonaI Fact(j ifrzases
: ysi
needs dialogue teams ) the
The four pillars ‘ Increase *  Close cooperation understanding

with stakeholders
e Common goals

What? Strategic purchasing Influence and challenge
The three
foundations

knowledge of the Better decisions

need ®

mangement the market
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Our categories
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Digital services

Care-related Consumables and
Pharmaceuticals
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Construction and Premises Premise Goods and Services



Benefits and effects of Adda CPB

® Filling the competence gap!

® Making the complex simple

® Economies of scale

® Supply strategy and preparedness
® Sustainability

® Contract management

® Follow up
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Adda CPB and
sustainability
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We strive to set

requirements for - -
sustainability in all our ' ‘
procurement and

dynamic purchasing o
systems where it is

relevant, i.e. based on
the risk of negative

Impact and the possibility
to promote a circular
economy.

~or Sustainable Development




What is sustainable procurement?
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. Systematic environmental management
. Animal welfare

. Economic crime

. Information security

Children's rights in procurement

Labor conditions according to collective agreements
Work environment

Employment promotion measures

Equal rights and opportunities

Accessibility and the needs of all users

Sustainable supply chains

Sustainable investments

Circular economy

. Climate impact
. Natural resources, biodiversity and ecosystems
. Substances harmful to the environment and health

Social issues focused on the situation in
Sweden

—

International issues that span all four pillars
of the UN Global Compact

___ Environmental issues that are taken into
account from a life cycle perspective

Issues focused on impact on animals

} Issues focused on impact on society C‘ddC‘
) | ) |
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Where do we spend our time?
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Templates for pre-procurement sustainability analysis

® Before decisions on procurement - checklist that includes 16

sustainability aspects and covers risks for people,
environment and society.

® Preliminary study before procurement

® Land risk analysis that helps us determine where in our supply

chains the risks are greatest.

® Agenda 2030 analysis

2022-10-18
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for Multinational Enterprises
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Assess sustainability risks and opportunities

1.Children's rights in procurement

16.Information security

15.Economic crime

14.Animal welfare

13.Systematic environmental management

12.Substances harmful to the environment and
health

11.Natural resources, biodiversity and
ecosystems

10.Climate impact

5 2.Labor conditions according to collective

45 agreements

L

3.Work environment
35

4.Employment promotion measures
5.Equal rights and opportunities

6.Accessibility and the needs of all users

7.Sustainable supply chains

8.Sustainable investments

9.Circular economy

Qoca
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Transfer sustainability ambitions to the procurement

@,

Follow-up

Translate
sustainability

e ambitions into Control of
Sustainability Action plan and requirements/ compliance
strategy and » activities - | z?lward during the
goals priorities | criteria/contract contract
N C conditions in period
e -
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Follow up toolbox
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Closing remarks

® Category management -> need- and market focus, high
competence within each category

® Use Agenda 2030 as a ground for sustainable
procurement

® Sustainable procurement requires resources and
competence

® Before procurement - analyze risks and possibilities to
promote sustainability and prioritize

® Procurement —use available tools — EU GPP, Ecolabels, F
standards etc.

® Last but not least —follow up!!
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THANKYOU

peter.nohrstedt@adda.se
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