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Decision-making workflow for new naBe-criteria-product groups

(reduced process image)
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Integration of sustainability (naBe) and innovation (IÖB) into the BBG core process

SUPPORT PROCESSES

STAKEHOLDER 
MANAGEMENT

• Identifying 
needs

• Topic 
preparation

• Controlling and 
monitoring

• Innovation 
scouting

• Participation in 
strategic 
working groups 
at federal/state 
level

EXPLORATION PHASE

RECOGNISING
POTENTIALS

• Innovation 
Scouting

• Market 
Exploration

• Open Innovation 
Challenges

• Workshops

• Innovation 
Marketplace

• and PSI Seal

• Potential Analysis

• Business Cases

PREPARATION OF THE TENDER

SUPPORTING
STRATEGY
DEVELOPMENT

• Market talks

• EU/national 
objectives

• Needs assessment

• Procurement group
strategy support

IMPLEMENTATION OF THE TENDER

CONTRACT MGMT.

TECHNICAL
SUPPORT

• Accompaniment in all 
procedures / Vdok

• Suitability criteria

• Technical 
specifications

• Award criteria

• Contract conditions

FURTHER SOLUTIONS

• Sustainability filter in the e-Shop

• Labelling of innovative products

• Labelling of sustainable 
products/quality labels

• Sustainable theme worlds in the e-Shop

• Support for specialised distribution

INNOVATIVE AND 
SUSTAINABLE SOLUTIONS FOR 

CUSTOMERS

SOCIO-POLITICAL
PROCUREMENT GOALS

SUPPORTIVE MONITORING
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Objectives



Everything about naBe

Stay up to date with...
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www.nabe.gv.at naBe-Newsletter LinkedIn

http://www.nabe.gv.at/
https://www.nabe.gv.at/newsletter/
https://www.linkedin.com/company/nabe-plattform
https://www.linkedin.com/company/nabe-plattform
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